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Little Acorns (Colleton) Pre-school
COVID – 19

Procedures for families
Written: 18.05.2020

Updates:13.07.2020
01.10.2020
To all parents and carers,

Welcome to the booklet that will be the guidance for parents about returning or starting pre-school in the new academic year. For those of you new to the setting this is an additional document to our current procedures and policies and is purely about how we will run through the pandemic. This is a working document so I am expecting to make many updates as information from the government changes. I want to thank everyone in advance for your patience as we navigate the huge amount of documentation that has been released. I want everyone to know that I am doing everything I can to keep everyone safe. Please let me know if you have any questions after reading this booklet, the risk assessment and viewing the video.

I am trying to remain as true to our values as possible but admit that certain things will have to change, hopefully just for the short term. For example we have increased the number of plastic toys as they are easier to clean, free flow play for the children will not be quite as free as they are used to, the library book service will have to be ceased, most of the soft furnishings will have to be removed and various other resources and procedures have to be changed. These decisions have been made to ensure we follow the guidance provided by the government. This booklet will explain everything you need to know about these changes.

The document is in three parts. The first is explaining how we have decided to set up the pre-school and any procedure changes. The second part is based on government documentation and covers, for example, what happens if a child falls ill, who is allowed to drop off/collect, PPE etc. The final section is the ‘system of controls’ that the government have asked us to share with you and are the things that settings must do.  How we meet these ‘controls’ is covered in the first two sections.
The wellbeing of the children and staff is at the heart of my thinking. I want to reassure you, that whilst I cannot make any promises, that all of these procedures are being put in place to ensure the safety of the children and staff, and that the children will continue to be cared for and supported in the ways they need.

Thank you again for your patience and continued support.

Kind regards

Jo Blunden

Manager

SECTION ONE

‘Bubbles’
The government have stated that:

‘From 20 July, early years settings will no longer be required to keep children in small, consistent groups within settings.

Settings should still consider how they can minimise mixing within settings, for example where they use different rooms for different age groups, keeping those groups apart as much as possible.’

As we have over 60 children and 20 staff, I felt after completing our risk assessment, if we were to have one big bubble this would not be minimising mixing within the setting. This is why I have decided, hopefully only for a short period time; to keep two of the bubbles we currently have running only make them larger. We cannot have more than 31 children in the setting at any one time (due to the additional furniture/corridors we have had to put in place) but if we run in this way everyone can still have the sessions they have requested (excluding Early Drop Off and After School Club).

We have split the pre-school (inside and out) into two areas. According to regulations bubbles are not allowed to mix – children or staff – across the day or week.

Each bubble has their own entrance, cloakroom, resources, outdoor area etc and we are calling the bubble’s the Bumblebees and the Beetles. We have created mascots for each bubble and these will be all over the children’s areas to show them where their bubble is etc. Bumblebees will consist mainly of the children that attend for more than 3 days a week or attend After School Club. Beetles will have the remaining children.

The advice states that we no longer need to allocate toilets or sinks to each bubble but need to ensure they are cleaned regularly.

The mascots are:
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Entrance to the site

Entrance to the school site will be through the main gate on Colleton Drive and the gate in Verey Close.  A path way from the front entrance will be marked (with arrows and foot prints) for Little Acorns parents/staff only. There will be a one-way system in place for the whole school site, so please follow the Little Acorns signs. Beetles will enter the Little Acorns site via the back gate and the building through the back door, Bumblebees will be through our main gate and the main door.  If you are using the Verey Close gate and are in the Beetles, please can you queue to enter the setting on the pathway outside of Starlings.
The aim of the guidance from the government is about reducing the number of points of transferral of the virus. Due to this, parents will not be allowed to enter into the Little Acorns building. You will be asked to drop your child off at their doorway (they will be greeted at the door by their bubble key person).

Lunchboxes (water bottles inside lunch boxes) and PE bags need to be placed in the boxes/trolley outside of your door. Your normal PE bag will need to be filled with changes of clothing/nappies/wipes etc and will need to be left at pre-school to minimise the number of times it is touched by different people. The PE bag will be removed from the cloak room area and stored when the child is not in the setting. Any wet/dirty clothing will be returned to you at the end of the day in a disposable bag.

Once you have said your goodbyes you will need to leave the premises via the front gate and follow the path that Colleton school have set to leave the site (past the hall and Reception classroom, leaving via the side gate onto Colleton Drive). Please do not walk back past the school office to leave the school site.  If you are using the Verey Close gate, you will also need to leave the site via the one way system and walk all the way around to Colleton Drive and back into the school site.  This system is under trial as we have only just re-opened this gate.  Please bear with us while we iron out its use.
Staggered drop off and collection times

Bumblebees – 
0845
1515

Beetles – 

0855
1525

Wellbeing and Education

The emotional wellbeing of your child is our priority and to get them settled back into pre-school life in what will be the new ‘normal’ for at least a little while.  We will talk to them about the changes that they will see in the setting and why they have been done.  

We will aim to have as much time as possible for the children to engage in child-initiated play, but due to the numbers of children and staffing there will be more adult directed time than the children are used to.  Free flow will also not be as free as before again due to staff numbers in their bubble.  Children will be encouraged to play outside as much as possible.

Settling

We are very aware that some of the children will find coming back to pre-school difficult and may not want to be dropped off at the door. Before your child returns to pre-school, please let me know if you feel this will be difficult. We can then come up with a plan that you are more comfortable with. Hopefully the video we have sent out and sharing the mascot will help to familiarise them with the changes.

For children that are new to the setting, the settling in process now includes a home visit (only 15mins and procedures to be followed which will be sent to you when your home visit is organised). There will also be at least two settling in sessions at pre-school; the first being one where you both attend and parents/carers complete paperwork (new guidance states these can last no longer than 1 hour), the second is where you will leave your child for the first time. As parents are not allowed to enter the setting this may be difficult to do and we want the process to be as easy as possible for everybody. Therefore, there may be more than one of these ‘second’ visits.  We also need to ensure your child will be happy entering into the building before they are left with us as our nappy changing facilities and toilets are obviously inside. 
Clothing and Sun-cream

As we will be outside as much as possible, please ensure your children are dressed appropriately.  Our policy states that shoulders should be covered at all times and no flip flops are allowed.  We also have to keep the doors and windows open for ventilation at all times.  It can get a little chilly inside so please send them in with a cardigan or jumper.  As we are entering into the colder months, please ensure your child has appropriate clothing/foot wear for outdoors and a warm jumper for inside.
If the weather is good, please ensure sun-cream is applied before attending pre-school. Please note that if you have forgotten to apply sun-cream at home, it can be done in the playground but we cannot pass a bottle of sun-cream outside of the bubble. Therefore, unless you have your own sun-cream with you, you will need to take your child home to apply sun-cream and then return later in the session. If you have already provided us authorisation to apply sun-cream to your child then we can do this at lunch time. Staff will wash hands before and after each child and wear a face visor. They must only apply sun cream to children in their bubble.
Early Drop off Club (EDC) & After School Club (ASC)
From September we will be able to run a reduced service for EDC & ASC. We will be open for children that have booked EDC from 8.30 every morning but can only run ASC for pre-school children Monday – Thursday. This is due to staffing and to the amount of cleaning we are required to complete. Normally we have the children from Colleton’s Reception Class that book ASC, however, advice is that children should still only attend one setting so for the short-term ASC for these children will not be run.
Toys from home

Unfortunately, I must ask that no toys should be brought from home at this time unless it is necessary for the wellbeing of your child.  Even then it should be an item that can be cleaned on arrival and when going home.

Buggies

Buggies cannot be left at the pre-school during the day, even in the buggy park as we are using that space for the children to play. However, Starlings have agreed that we can use their buggy park until they re-open which I have been informed will be after Christmas.  This agreement will then be reviewed.
Cleaning

Cleaning was increased before the lock down and has been increased even further since we have returned. High ‘touch’ areas (e.g. table tops, door handles, toilets, sinks, light switches, keyboards etc) will be regularly cleaned though out the day on top of our already thorough cleaning schedule. The resources the children play with will be reduced down so we can easily clean surfaces and toys. Toys that cannot be cleaned easily will be removed from the setting. Toys etc will be split into groups so the children will play with the same toys whilst in their bubble. These toys will be cleaned regularly.  We will also use a rotation system so, for example, Monday’s toys will only be played with on Monday’s.  This is due to guidance that states the virus only lives on surfaces for a certain amount of time.
If children are still napping, as per our existing policy, they will have their own bedding that will be washed according to the NHS laundry guidelines. Each bedding set will be stored in a large plastic bag to ensure it does not come into contact with any other bedding/surface between uses.

Windows and doors will be kept open to ensure good ventilation at all times. As the weather gets colder, we will keep this under review.  There will be a fine balance between keeping everyone safe and ensuring they are warm enough to play! The air conditioning unit will not be in operation during this time.

There are now new strict procedures in place for staff to clean the setting appropriately. There is an entry/exit cleaning schedule, daily cleaning schedule, and an infection, prevention and control document for all staff to follow. Parents are welcome to view this. Please ask if you would like to see a copy.

Hygiene
All children and staff will wash their hands-on arrival at the setting, regularly throughout the day, always before eating and after toileting and before leaving the setting at the end of the session.  

Tissues will be disposed of immediately and hands will be washed after use. Children will be taught the ‘Catch it, Bin it, Kill it’ slogan.  All waste will be disposed of safely and quickly.  If any PPE is used this will be disposed of in a closed bin.  If full PPE has been used due to working with a sick child, the PPE will be placed into a separate bag which will be tied before placing into a second bag. This then needs to be labelled with name, date, and time and then stored for 72 hours after which it can then be disposed of in the usual way. 

All bins will be emptied at the end of the day as per our existing policies.

Some resources will not be able to be used during this time.  For example, the amount of messy play will have to be reduced.  Sand play, playdoh, gloop, cloud dough etc have all been highlighted by the government as posing a high risk of transmission of the virus.  Therefore, we may still complete these activities but they will be made and played with by the bubble and they will only be used for one day.  Water play is still permitted but only with soap content in it as soap kills the virus.

Please see the infection, prevention and control guidance for more information.
Resources and items children have made at pre-school

We will not be able to send any pictures or models etc home that the children have created whilst in the setting.  We will however, take pictures of their creations and put them either on the parent portal or will email them to you.

The library book service and the story sack loan system will not be able to run at this time.

Communication

Communication with parents will continue in the normal fashion. Emails will be sent for general information, observations etc will be via the parent portal and verbal feedback will be given at collection time. You will be informed verbally if an accident or incident form needs to be signed but to reduce paperwork transmission, it will be sent to you via email. Focus child meetings will not happen in person, but phone calls or zoom/team meetings can be arranged. Paperwork that needs to be completed will be sent via email, including medical forms etc.
Lunch boxes

Lunchboxes will be kept together with others from the same bubble and stored in the fridge.  This will include staff lunchboxes.  Water bottles should not be brought in from home (unless they fit inside the lunchbox).  We will provide plastic cups of water for those that do not have a bottle and the children with have access to water from the water fountains in their bubbles.  These fountains will be included in the high touch clean.
Nappy Changing

Staff will wear a face visor, gloves and an apron to change nappies and to change a child after a toileting accident. There is a section in the video to show what this will look like to the children. Please show them this section as much as possible.  
ICT equipment 

The computer that the children use will be removed from the setting as well as the story phones.  Staff are allocated iPads to complete observations and to use appropriately with the children.  These will need to be cleaned regularly throughout the day.  Staff that share an iPad will be required to clean it between each member of staff. 
Staffing Plan

The Bumblebee staff will be:

Sui Mei, Jo L, Sam, Stacey, Karen, Sonia, Becky, Sarah W, Anouska, Jacinta, Pat, Charlotte, Jo B. 

The Beetles staff will be:

Sheila, Mel, Emma, Jane and Sarah Fill.

SECTION 2
1. Attendance at pre-school
Only children and staff who are symptom free or have completed the required isolation period can attend the setting.  We ask parents to check their children’s temperatures before attending.  If a member of the household has symptoms then the government guidelines for isolation should be adhered to.
1.1 Shielding, clinically extremely vulnerable and clinically vulnerable.

Shielding was paused in the summer but please check current guidance to ensure it is safe for your child to be attending pre-school either for themselves or members of your household.

1.2 Drop off

Only a parent displaying no symptoms or who has completed the necessary isolation periods can drop off at pre-school and we ask that only one parent drops off your child. We would request that siblings, where possible, do not accompany the parent at this time, however, we understand that this may not be possible. Social distancing must be maintained at all times. We have marked foot prints on the route to pre-school at approx 2m distance so if there is a queue to enter pre-school please use these.  Please can anyone queueing for the Beetles bubble use the path outside of Starlings and the buggy park due to the pathway being used by parents from the school as well as Little Acorns parents since the gate has re-opened.
1.3 Visitors and Deliveries 

Visitors and deliveries will be kept to a minimum and will only be for essential reasons. Deliveries will be at the back door to the setting away from the children and adults will not be permitted to enter the setting.  There is now a COVID-19 visitor’s policy which needs to be read by each visitor and a COVID questionnaire to be completed (for test/track and trace).  All visitors still need to sign in the normal visitors’ book and read the policy break down at the front of the folder.  Mobile phones should be placed in the box that is kept in the office.
1.4 Risk Assessments

The full risk assessment we have completed is attached for you all to read.  Any new activities that we complete at Little Acorns with the children will be risk assessed in the normal way, as per our policy. 
1.5 What happens if a child or staff member becomes unwell?

If a child becomes unwell at home, the family should isolate as per current guidelines from the government. If a child falls ill at pre-school, the child will be looked after by a member of staff who will wear full PPE. Parents will be notified and must immediately come to collect their child. The area the child will be put into will be away from the other children and the window will be opened to aid ventilation. Any items/toys the child comes into contact with during this time will be cleaned and disinfected. Once the child has been collected the procedure in the infection, prevention and control document should be followed to ensure the setting is cleaned correctly. If a staff member becomes ill, they should put on a face mask/gloves and leave the setting. Isolation guidance should then be followed. Again, the cleaning procedure in the infection, prevention and control document should be followed.
1.6 Testing

Testing is available for all staff and children that attend pre-school/nursery settings and schools.  To find out more about testing please use the NHS website https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/ or contact 119.  If your child has a test and the results are negative they can return to pre-school and other members of your household can return to work/school.
1.7 What if a child or member of staff tests positive for COVID 19?

All members of staff and children within their ‘bubble’ must be sent home and self-isolate for 14 days.  The household members of the children/staff do not need to self-isolate unless the child/staff member develops symptoms of COVID 19.  If symptoms of COVID 19 develop, you must inform pre-school.  If other cases are detected Public Health England’s local health protection teams will carry out a rapid investigation and will advise the setting how to proceed. Please ensure you check current guidelines as regarding this process.
1.8
Travel

Staff and families should, wherever possible, travel to the pre-school using their own transport.  If you need to use public transport, please check the current guidelines from the government for the safe use.  Face coverings are now mandatory on public transport.
Unfortunately, we will not be able to take any trips during this time, either within the school premises or our annual trip.  

1.9 PPE
PPE is not required to be worn by any staff member or any of the children.  Some staff members may feel that they would like to wear a face covering. However, the face covering will only be worn once the child has seen the staff member’s entire face and the staff member has explained to the child why it is being worn.  If a child becomes unwell whilst at the setting, the member of staff looking after the child is required to wear full PPE that we have available. 
1.10 Large gatherings

It is unlikely that any large gathering, for example, a fundraising event or sports day will take place this academic year.

1.11 Parent/Staff Agreements

We will create a document that all staff and parents will be required to sign to, firstly, confirm that they have read and understood all the relevant information and documentation.  The other reason for this will be because we need to try to ensure that everyone that has contact with the setting is following the social distancing rules set out by the government.  If you are not following these measures you will be placing not only your own family at risk but all the children’s and staff member’s families too.  
SECTION 3 – from https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures 
System of controls

This is the set of actions early years settings must take. They are grouped into ‘prevention’ and ‘response to any infection’.

Prevention

1) Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who does, do not attend settings.

2) Use of face coverings.

3) Clean hands thoroughly more often than usual.

4) Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach.

5) Introduce enhanced cleaning, including cleaning frequently touched surfaces often using standard products, such as detergents and bleach.

6) Minimise contact between groups where possible.

7) Where necessary, wear appropriate personal protective equipment (PPE).

Numbers 1 to 5 must be in place in all settings, all the time.

Number 6 must be properly considered, and settings must put in place measures that suit their particular circumstances.

Number 7 applies in all specific circumstances.

Response to any infection

8) Engage with the NHS Test and Trace process.

9) Manage confirmed cases of coronavirus (COVID-19) amongst the setting community.

10) Contain any outbreak by following local health protection team advice.

11) Notify Ofsted.

Numbers 8 to 11 must be followed in every case where they are relevant.

